
W e  s u g g e s t  a  H o l d / B u y  r e c o m m e n d a t i o n  o n  P f i z e r  ( P F E )  b a s e d  o n  a  y e a r l y  p r i c e  t a r g e t
o f  $ 3 1 . 1 4 ,  s h o w i n g  a n  u p s i d e  p o t e n t i a l  o f  1 6 . 4 5 %  f r o m  i t s  c l o s i n g  p r i c e  o f  $ 2 6 . 6 5  o n
1 2 / 0 3 / 2 0 2 5 .  T h e s e  k e y  p o i n t s  d r i v e  o u r  s u g g e s t i o n :

R & D  I n v e s t m e n t s  a n d  S t r a t e g i c  A c q u i s i t i o n s

P f i z e r ’ s  c o m p e t i t i v e  a d v a n t a g e  s t e m s  f r o m  i t s  s t r o n g  i n v e s t m e n t  i n  R & D  a n d  s t r a t e g i c
a c q u i s i t i o n s ,  l i k e  t h e  $ 4 3  b i l l i o n  p u r c h a s e  o f  S e a g e n  i n  2 0 2 3 ,  w h i c h  s t r e n g t h e n s  i t s
o n c o l o g y  p i p e l i n e .  W i t h  a n  R & D  b u d g e t  b e t w e e n  $ 1 1  a n d  $ 1 2  b i l l i o n  f o r  2 0 2 4 ,  a n d  a n
e s t i m a t e  o f  $ 1 0 . 7 - $ 1 1 . 7  b i l l i o n  f o r  2 0 2 5 ,  P f i z e r  i s  w e l l  p o s i t i o n e d  f o r  f u t u r e  g r o w t h ,
f o r e c a s t i n g  e a r n i n g s  g r o w t h  o f  1 0 %  t o  1 8 %  f o r  2 0 2 5  a n d  a n  a n n u a l  g r o w t h  r a t e  o f  1 4 %
o v e r  t h e  n e x t  3  t o  5  y e a r s .

M e a n w h i l e ,  o t h e r  m a j o r  p h a r m a c e u t i c a l  c o m p a n i e s  a r e  a l s o  i n v e s t i n g  h e a v i l y  i n  R & D :
J o h n s o n  &  J o h n s o n  a l l o c a t e d  $ 1 7 . 2 3 2  b i l l i o n  f o r  2 0 2 4 ,  N o v a r t i s  A G  a p p r o x i m a t e l y  $ 1 0
b i l l i o n ,  M e r c k  &  C o  $ 1 7 . 9 3 8  b i l l i o n ,  a n d  E l i  L i l l y  a n d  C o  $ 1 0 . 9 9 0  b i l l i o n .  W h i l e  P f i z e r
d o e s  n o t  h a v e  t h e  l a r g e s t  R & D  b u d g e t  c o m p a r e d  t o  i t s  c o m p e t i t o r s ,  i t s  s t r a t e g i c  f o c u s
o n  h i g h - v a l u e  a c q u i s i t i o n s  a n d  i n n o v a t i o n  i n  e m e r g i n g  t h e r a p i e s  p r o v i d e s  i t  w i t h  a
d i s t i n c t  c o m p e t i t i v e  e d g e ,  e n s u r i n g  s u s t a i n a b l e  l o n g - t e r m  g r o w t h  i n  t h e  s e c t o r .  

R e l a t i v e  V a l u a t i o n

W i t h  a  m a r k e t  v a l u e  o f  $ 1 5 1 . 0 3  b i l l i o n  a n d  2 0 2 4  r e v e n u e  o f  $ 6 3 . 6 3  b i l l i o n ,  P f i z e r  h a s
d e m o n s t r a t e d  a n  i m p r e s s i v e  2 1 . 9 3 %  Y o Y  g r o w t h  i n  r e v e n u e ,  s i g n i f i c a n t l y  o u t p a c i n g
M e r c k ’ s  6 . 7 9 %  a n d  J o h n s o n  &  J o h n s o n ’ s  5 . 2 6 % .  P f i z e r ’ s  P / E  r a t i o  o f  1 8  a n d  f o r w a r d
P / E  o f  8 . 8 7  a r e  w e l l  b e l o w  t h e  i n d u s t r y  a v e r a g e  o f  2 7 . 5 3 ,  i n d i c a t i n g  a  m o r e  a t t r a c t i v e
v a l u a t i o n  r e l a t i v e  t o  i t s  p e e r s .  A d d i t i o n a l l y ,  P f i z e r ’ s  P r i c e  t o  S a l e s  r a t i o  o f  2 . 3 5  i s
s i g n i f i c a n t l y  l o w e r  t h a n  t h e  i n d u s t r y  a v e r a g e  o f  5 . 2 4 ,  s u g g e s t i n g  b e t t e r  v a l u e  i n  t e r m s
o f  r e v e n u e  g e n e r a t i o n .  W h i l e  i t s  o p e r a t i n g  m a r g i n  o f  2 3 . 4 8 %  a n d  p r o f i t  m a r g i n  o f
1 2 . 6 2 %  a r e  l o w e r  t h a n  s o m e  p e e r s ,  P f i z e r ’ s  g r o s s  m a r g i n  o f  7 1 . 9 4  r e m a i n s  s t r o n g ,
i n d i c a t i n g  h e a l t h y  p r o f i t a b i l i t y .

H o w e v e r ,  P f i z e r  f a c e s  e f f i c i e n c y  c h a l l e n g e s ,  w i t h  a  R O A  o f  3 . 6 5 %  a n d  R O C  o f  6 . 4 4 % ,
t r a i l i n g  b e h i n d  M e r c k  a n d  E l i  L i l l y .  T h e  c o m p a n y ' s  E V / E B I T D A  r a t i o  o f  8 . 6 9  i s  b e l o w
t h e  i n d u s t r y  a v e r a g e  o f  1 4 . 4 2 ,  s u g g e s t i n g  a  m o r e  r e a s o n a b l e  v a l u a t i o n  b a s e d  o n
e a r n i n g s  b e f o r e  i n t e r e s t ,  t a x e s ,  d e p r e c i a t i o n ,  a n d  a m o r t i s a t i o n .  D e s p i t e  t h e s e  l o w e r
e f f i c i e n c y  m e t r i c s ,  P f i z e r ’ s  E V / S a l e s  r a t i o  o f  2 . 9 9  i s  l o w e r  t h a n  t h e  i n d u s t r y  a v e r a g e  o f
5 . 6 4 ,  i n d i c a t i n g  b e t t e r  v a l u e  f o r  i t s  s a l e s .  W i t h  c o n t i n u e d  r e v e n u e  g r o w t h ,  a n  a t t r a c t i v e
v a l u a t i o n ,  a n d  a  s t r o n g  d i v i d e n d  y i e l d  c o m p a r e d  t o  p e e r s  l i k e  E l i  L i l l y  a n d  J o h n s o n  &
J o h n s o n ,  P f i z e r  p r e s e n t s  a  c o m p e l l i n g  i n v e s t m e n t  o p p o r t u n i t y  f o r  t h o s e  s e e k i n g  a  b l e n d
o f  i n c o m e  a n d  g r o w t h  p o t e n t i a l .

P f i z e r ’ s  G r o w i n g  P o r t f o l i o

P f i z e r ’ s  r e c e n t  P h a s e  3  s t u d y  r e s u l t s  c o n f i r m  t h a t  B r a f t o v i ,  c o m b i n e d  w i t h  M e k t o v i  a n d
C e t u x i m a b ,  s i g n i f i c a n t l y  d e l a y s  d i s e a s e  p r o g r e s s i o n  a n d  e x t e n d s  s u r v i v a l  f o r  p a t i e n t s
w i t h  B R A F  V 6 0 0 E - m u t a t e d  c o l o r e c t a l  c a n c e r .  W h i l e  a l r e a d y  a p p r o v e d  f o r  o t h e r
c a n c e r s ,  t h e  p o t e n t i a l  f o r  e x p a n d e d  u s e  i n  c o l o r e c t a l  c a n c e r  c o u l d  d r i v e  s i g n i f i c a n t
s a l e s  g r o w t h .  I f  t h e  F D A  ( U S  F o o d  a n d  D r u g  A d m i n i s t r a t i o n )  g r a n t s  f u l l  a p p r o v a l  f o r
t h i s  i n d i c a t i o n ,  B r a f t o v i  c o u l d  b e c o m e  a  k e y  t r e a t m e n t ,  f u r t h e r  b o o s t i n g  r e v e n u e
p o t e n t i a l .

I n  a d d i t i o n  t o  t h i s ,  P f i z e r  h a s  m a d e  n o t a b l e  p r o g r e s s  w i t h  s e v e r a l  o t h e r  t r e a t m e n t s  a n d
s t u d i e s .  A  m e d i c a t i o n  t h a t  i s  u s e d  f o r  t h e  r o u t i n e  p r e v e n t i o n  o f  b l e e d i n g  e p i s o d e s  i n
p a t i e n t s  a g e d  1 2  a n d  o l d e r  w h o  w e i g h  a t  l e a s t  3 5 k g  a n d  h a v e  s e v e r e  h a e m o p h i l i a  A  o r  B
w i t h o u t  i n h i b i t o r s  h a s  b e e n  a p p r o v e d  b y  t h e  E u r o p e a n  C o m m i s s i o n .  T h e  n e e d  f o r  s u c h
t h e r a p i e s  i n  a  l a r g e ,  u n m e t  m e d i c a l  m a r k e t  w i t h  f e w  t r e a t m e n t  o p t i o n s  c a n  t r a n s l a t e
i n t o  l o n g - t e r m ,  r e c u r r i n g  s a l e s  a s  p a t i e n t s  c o n t i n u e  u s i n g  t h e  p r o d u c t .
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P f i z e r  f a c e s  s i g n i f i c a n t  r i s k  a s  p a t e n t s  f o r  t w o  o f  i t s  t o p  o n c o l o g y  d r u g s ,  I b r a n c e  a n d
X t a n d i ,  a r e  s e t  t o  e x p i r e  b y  2 0 2 7 .  T h e s e  d r u g s ,  c r i t i c a l  r e v e n u e  d r i v e r s  i n  b r e a s t  a n d
p r o s t a t e  c a n c e r ,  w i l l  f a c e  g e n e r i c  a n d  b i o s i m i l a r  c o m p e t i t i o n ,  l e a d i n g  t o  d e c l i n i n g  s a l e s
o n c e  t h e i r  p a t e n t s  e x p i r e .

P f i z e r  f a c e s  p o l i t i c a l  r i s k s  f r o m  U S  g o v e r n m e n t  p o l i c i e s ,  p a r t i c u l a r l y  a r o u n d  d r u g
p r i c i n g  a n d  m a n u f a c t u r i n g .  P r e s i d e n t  T r u m p  h a s  w a r n e d  p h a r m a c e u t i c a l  c o m p a n i e s ,
i n c l u d i n g  P f i z e r ,  o f  p o t e n t i a l  t a r i f f s  u n l e s s  t h e y  r e s h o r e  m a n u f a c t u r i n g  t o  t h e  U S .
A d d i t i o n a l l y ,  t h e  I R A  ( I n f l a t i o n  R e d u c t i o n  A c t )  a l l o w s  M e d i c a r e  t o  n e g o t i a t e  d r u g
p r i c e s ,  a  m o v e  t h a t  t h e  p h a r m a c e u t i c a l  s e c t o r  i s  s e e k i n g  t o  c h a l l e n g e . W h i l e  T r u m p  m a y
t a r g e t  p a r t s  o f  t h e  I R A ,  n o  p r o m i s e s  h a v e  b e e n  m a d e .  T h e s e  f a c t o r s  p o s e  o n g o i n g  r i s k s
t o  P f i z e r ’ s  p r o f i t a b i l i t y .

News and Potent ia l  R isks  
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Pf izer  Inc .  (NYSE :PFE  )

Pfizer,  Inc.  is  a  global  pharmaceutical  leader,  founded in 1849 and is  located in New York.
With over $200 bi l l ion in market  capital izat ion,  Pfizer  develops,  manufactures,  and
markets  l i fe-transforming medicines  and vaccines,  including blockbusters  Comirnaty
(COVID-19),  Paxlovid,  and Prevnar.  Pf izer 's  therapeutic  areas are backed by the newest
science to meet  world health needs:  Oncology,  immunology,  rare disease,  and vaccines.
Pfizer 's  COVID-19 response sol idif ied i ts  leadership role  in public  health,  with over 3
bi l l ion doses  of  the vaccine distr ibuted global ly.

Leadership
The CEO of Pfizer,  Mr.  Albert  Bourla,  a  30-year Pfizer  veteran,  unites  sc ientif ic  expert ise
with strategic  f lexibi l i ty.  His  pandemic leadership focused on rapid innovation and global
col laboration.  Mr.  Bourla has a strong emphasis  on R&D investment (over $10 bi l l ion
annually)  and digital izat ion,  with a target  to accelerate  drug discovery and expand access
to medicines.  Backing equitable  healthcare,  he priorit izes  col laborations with governments
and NGOs to address  gaps in low-income regions.  This  balanced growth between scientif ic
ambit ion and societal  impact  posit ions Pfizer  at  the center  of  healthcare innovation and
health equity.

R&D Strategy
Pfizer 's  R&D strategy is  aimed at  high-priority therapeutic  needs,  with an in-house plus
select ive acquis i t ion approach (e.g. ,  Seagen for $43 bi l l ion in 2023)  and col laborations.
The company uti l izes  AI and data analyt ics  to accelerate  discovery,  decreasing t imel ines
and expenditures.  Its  "radical  col laboration" model  sets  up partnerships with biotech
organizations and academic groups,  offer ing a diversif ied pipel ine.  Pf izer  maintains
aggressive r isk management with an emphasis  on therapy areas with the greatest  c l inical
success  potential  and scalabi l i ty.  

Recent  Performance & Key Developments  
Pfizer  contributed $58.5 bi l l ion in 2023 revenues,  below pandemic peaks but supported by
non-COVID drugs l ike Vyndaqel  (39% increase)  and Abrysvo (RSV vaccine) .  The $43
bi l l ion Seagen acquis i t ion reinforced i ts  oncology portfol io,  as  cost-cutt ing measures
tr immed $4 bi l l ion.  Pfizer  returned $9 bi l l ion to shareholders  by way of  dividends and
buybacks.  Despite  post-pandemic normalizat ion of  demand,  the company antic ipates  6-8%
growth annual ly  through 2025,  driven by 19 antic ipated drug launches.  Operating cash
flow fel l  to $8.7 bi l l ion,  impacted by acquis i t ion costs ,  but  Pfizer  remains committed to
innovation and expanding i ts  global  health presence.
.
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W r i t t e n  b y  N i s h i k a  J a i n                                                  A P  C a p i t a l  R e s e a r c h

As of  January 2025,  Pfizer  Inc.  (NYSE: PFE) boasts  a  market  capital izat ion of
approximately $149.67 bi l l ion,  reaff irming i ts  status as  a  prominent entity in the
pharmaceutical  sector.  
The top four competitors  in the industry,  based on market  capital izat ion,  are:

El i  Li l ly  and Company (NYSE: LLY) – Market  Cap:  $320.15 bi l l ion
Novart is  AG (NYSE: NVS) – Market  Cap:  $225.67 bi l l ion
Johnson & Johnson (NYSE: JNJ) – Market  Cap:  $385.42 bi l l ion
Merck & Co.,  Inc.  (NYSE: MRK) – Market  Cap:  $210.89 bi l l ion

Pfizer 's  global  leadership showcases  i ts  vis ionary planning,  innovative research,  and abi l i ty
to evolve with changing health needs.  Look at  vaccines  ( l ike Comirnaty)  and oncology
drugs ( look at  the Seagen deal) ,  where Pfizer  leads.  They achieve this  through landmark
discoveries ,  big deals ,  and robust  pipel ines  of  novel  drugs.  Pf izer  possesses  a  diversif ied
portfol io of  treatments  in vaccines,  cancer therapy,  orphan diseases,  and mainstream
medicine.  They expect  to make $58.5 bi l l ion in 2023.  Pfizer  not  only impacts  medicines  but
also treatment outcomes and world health pol ic ies .  By uti l iz ing i ts  s ize  and dedicat ion to
new ideas,  Pf izer  wil l  be instrumental  in solving the greatest  global  health issues.  This  wi l l
further cement i ts  posit ion as  the global  drug market  leader.
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Chart  Appendix
F e b r u a r y  –  A p r i l :  P f i z e r ’ s  s t o c k  e x h i b i t e d  n o t a b l e  v o l a t i l i t y ,  r e f l e c t i n g  a  m i x  o f  i n t e r n a l  a n d  e x t e r n a l  f a c t o r s .
D u r i n g  F e b r u a r y ,  P f i z e r  r e p o r t e d  i t s  f o u r t h - q u a r t e r  e a r n i n g s ,  s u r p a s s i n g  W a l l  S t r e e t  e x p e c t a t i o n s  w i t h
e a r n i n g s  p e r  s h a r e  o f  $ 0 . 6 3  a n d  r e v e n u e s  t o t a l i n g  $ 1 7 . 8  b i l l i o n .  D e s p i t e  t h e s e  p o s i t i v e  r e s u l t s ,  t h e  s t o c k
d e c l i n e d  1 . 7 %  f o l l o w i n g  t h e  S e n a t e  c o m m i t t e e ' s  c l e a r a n c e  o f  R o b e r t  F .  K e n n e d y  J r .  a s  h e a l t h  s e c r e t a r y ,  g i v e n
h i s  c r i t i c a l  s t a n c e  o n  v a c c i n e  s a f e t y ,  w h i c h  r a i s e d  i n v e s t o r  c o n c e r n s  a b o u t  p o t e n t i a l  i m p a c t s  o n  P f i z e r ' s
v a c c i n e  p o r t f o l i o .  I n  M a r c h ,  P f i z e r ’ s  s t o c k  s a w  a  s i g n i f i c a n t  r e b o u n d ,  g a i n i n g  3 . 1 5 % ,  o u t p e r f o r m i n g  i t s  s e c t o r .
T h i s  u p t i c k  w a s  a t t r i b u t e d  t o  a  r e v e r s a l  o f  t h e  p r i o r  d o w n t u r n ,  w i t h  p o s i t i v e  m o m e n t u m  d r i v e n  b y  s t r a t e g i c
a d j u s t m e n t s  i n  t h e  c o m p a n y ’ s  p o r t f o l i o ,  i n c l u d i n g  t h e  d i v e s t i t u r e  o f  a  p o r t i o n  o f  i t s  s t a k e  i n  H a l e o n .  H o w e v e r ,
A p r i l  w i t n e s s e d  r e n e w e d  p r e s s u r e  o n  t h e  s t o c k  a s  P f i z e r  a d j u s t e d  i t s  f i n a n c i a l  f o r e c a s t s ,  r e d u c i n g  e x p e c t a t i o n s
f o r  2 0 2 4  d u e  t o  d e c l i n i n g  r e v e n u e s  f r o m  C O V I D - r e l a t e d  p r o d u c t s  a n d  i n c r e a s e d  c o s t - c u t t i n g  m e a s u r e s .

M a y  –  J u l y :  P f i z e r ' s  s t o c k  e x h i b i t e d  a  p e r i o d  o f  i n i t i a l  s t r e n g t h  f o l l o w e d  b y  m a r k e t  c o r r e c t i o n s .  I n  M a y ,  t h e
s t o c k  s u r g e d  b y  6 . 0 9 % ,  d r i v e n  b y  s t r o n g  f i r s t - q u a r t e r  e a r n i n g s  t h a t  e x c e e d e d  a n a l y s t  e x p e c t a t i o n s ,  w i t h  P f i z e r
r e p o r t i n g  a d j u s t e d  e a r n i n g s  p e r  s h a r e  ( E P S )  o f  $ 0 . 8 2  a n d  r e v e n u e s  o f  $ 1 4 . 8 8  b i l l i o n .  T h i s  p e r f o r m a n c e ,
c o u p l e d  w i t h  i m p r e s s i v e  g r o w t h  i n  n o n - C O V I D  p r o d u c t  s a l e s ,  l e d  t o  a n  u p w a r d  r e v i s i o n  o f  t h e  c o m p a n y ’ s  f u l l -
y e a r  p r o f i t a b i l i t y  g u i d a n c e ,  b o o s t i n g  i n v e s t o r  c o n f i d e n c e .  H o w e v e r ,  i n  J u n e ,  t h e  s t o c k  e x p e r i e n c e d  a  2 . 4 %
d e c l i n e  a s  t h e  m a r k e t  d i g e s t e d  t h e  g a i n s  f r o m  t h e  p r e v i o u s  m o n t h ,  w i t h  s o m e  u n c e r t a i n t y  s u r r o u n d i n g  P f i z e r ' s
p o s t - p a n d e m i c  g r o w t h  p r o s p e c t s .  M o v i n g  i n t o  J u l y ,  P f i z e r ’ s  s t o c k  s a w  c o n t i n u e d  p r e s s u r e ,  c l o s i n g  t h e  m o n t h
w i t h  m a r g i n a l  l o s s e s .  T h i s  w a s  a t t r i b u t e d  t o  b r o a d e r  m a r k e t  c o n d i t i o n s  a n d  i n v e s t o r  c o n c e r n s  r e g a r d i n g  t h e
s u s t a i n a b i l i t y  o f  i t s  g r o w t h  m o m e n t u m  a m i d s t  i n c r e a s e d  c o m p e t i t i o n  i n  t h e  p h a r m a c e u t i c a l  s p a c e .  W h i l e
P f i z e r ' s  f u n d a m e n t a l s  r e m a i n e d  s o l i d ,  t h e  m a r k e t  s e n t i m e n t  i n  J u l y  r e f l e c t e d  a  m o r e  c a u t i o u s  o u t l o o k
f o l l o w i n g  t h e  s t r o n g  p e r f o r m a n c e  i n  M a y  

A u g u s t  –  O c t o b e r :  P f i z e r ' s  s t o c k  f a c e d  a  s e r i e s  o f  c h a l l e n g e s ,  c u l m i n a t i n g  i n  a  s i g n i f i c a n t  d e c l i n e .  I n  A u g u s t ,
t h e  s t o c k  c l o s e d  a t  $ 2 9 . 0 1 ,  r e f l e c t i n g  a  d o w n w a r d  t r e n d  f r o m  e a r l i e r  i n  t h e  y e a r .  T h i s  d e c l i n e  c o n t i n u e d  i n t o
S e p t e m b e r ,  w i t h  t h e  s t o c k  t r a d i n g  a r o u n d  $ 2 9 . 7 5  b y  m i d - m o n t h .  T h e  d o w n t u r n  d e e p e n e d  i n  O c t o b e r ,  a s
P f i z e r ' s  s t o c k  h i t  a  5 2 - w e e k  l o w  o f  $ 2 5 . 1 4 ,  m a r k i n g  a  1 4 . 2 8 %  d e c r e a s e  o v e r  t h e  y e a r .  T h i s  p e r i o d  a l s o  s a w
P f i z e r ' s  a n n o u n c e m e n t  o f  r o b u s t  Q 3  2 0 2 4  e a r n i n g s ,  w i t h  r e v e n u e s  r e a c h i n g  $ 1 7 . 7  b i l l i o n  a n d  a n  u p w a r d
r e v i s i o n  o f  f u l l - y e a r  g u i d a n c e .  D e s p i t e  t h e s e  p o s i t i v e  f i n a n c i a l  i n d i c a t o r s ,  t h e  s t o c k ' s  p e r f o r m a n c e  w a s
h i n d e r e d  b y  b r o a d e r  m a r k e t  c h a l l e n g e s  a n d  i n v e s t o r  s e n t i m e n t ,  l e a d i n g  t o  t h e  o b s e r v e d  d e c l i n e .

N o v e m b e r  –  J a n u a r y :  H o w e v e r ,  i n  N o v e m b e r ,  P f i z e r  r e p o r t e d  s t r o n g  Q 3  e a r n i n g s ,  w i t h  r e v e n u e s  r e a c h i n g  $ 1 7 . 7
b i l l i o n ,  r e f l e c t i n g  3 2 %  o p e r a t i o n a l  g r o w t h ,  a n d  r a i s e d  i t s  f u l l - y e a r  r e v e n u e  g u i d a n c e  t o  $ 6 1 - $ 6 4  b i l l i o n ,  b r i e f l y
b o o s t i n g  i n v e s t o r  s e n t i m e n t .  B y  D e c e m b e r ,  a c t i v i s t  i n v e s t o r  S t a r b o a r d  V a l u e  p r e s s u r e d  P f i z e r  o v e r  i t s  R & D
i n v e s t m e n t s  a n d  c a p i t a l  a l l o c a t i o n ,  b u t  t h e  c o m p a n y  a v o i d e d  a  p r o x y  b a t t l e  w h e n  S t a r b o a r d  d i d  n o t  s u b m i t
b o a r d  n o m i n a t i o n s  b y  J a n u a r y  2 5 ,  2 0 2 5 .  T h i s  d e v e l o p m e n t  h e l p e d  t h e  s t o c k  r i s e  3 %  t o  $ 2 6 . 8 6 ,  t h o u g h  c o n c e r n s
r e m a i n e d  a s  a  w e a k e r - t h a n - e x p e c t e d  U . S .  w i n t e r  C O V I D - 1 9  w a v e  s i g n a l e d  p o t e n t i a l  r e v e n u e  c h a l l e n g e s .
T h r o u g h o u t  t h i s  p e r i o d ,  P f i z e r  n a v i g a t e d  e a r n i n g s  s t r e n g t h ,  a c t i v i s t  i n v e s t o r  p r e s s u r e ,  a n d  s h i f t i n g  m a r k e t
s e n t i m e n t ,  s h a p i n g  i t s  s t o c k  p e r f o r m a n c e  h e a d i n g  i n t o  2 0 2 5 .
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F e b r u a r y :  P f i z e r ' s  s t o c k  d e m o n s t r a t e d  m o d e s t  g r o w t h ,  i n f l u e n c e d  b y  s t r a t e g i c  l e a d e r s h i p  c h a n g e s  a n d  m a r k e t
d y n a m i c s .  T h e  s t o c k  o p e n e d  t h e  m o n t h  a t  $ 2 5 . 1 7  a n d  e x p e r i e n c e d  a  5 . 8 4 %  i n c r e a s e  b y  F e b r u a r y  1 2 ,  r e a c h i n g
$ 2 6 . 6 4 .  A  s i g n i f i c a n t  d e v e l o p m e n t  d u r i n g  t h i s  p e r i o d  w a s  t h e  a p p o i n t m e n t  o f  D r .  P a t r i z i a  C a v a z z o n i ,  f o r m e r
d i r e c t o r  o f  t h e  F D A ' s  C e n t e r  f o r  D r u g  E v a l u a t i o n  a n d  R e s e a r c h ,  a s  P f i z e r ' s  C h i e f  M e d i c a l  O f f i c e r  o n  F e b r u a r y
2 4 .  D r .  C a v a z z o n i ' s  e x t e n s i v e  r e g u l a t o r y  e x p e r i e n c e  i s  a n t i c i p a t e d  t o  e n h a n c e  P f i z e r ' s  d r u g  d e v e l o p m e n t  a n d
a p p r o v a l  p r o c e s s e s .  O v e r a l l ,  t h e  c o m b i n a t i o n  o f  s t r a t e g i c  l e a d e r s h i p  a p p o i n t m e n t s  a n d  f a v o r a b l e  m a r k e t
c o n d i t i o n s  c o n t r i b u t e d  t o  P f i z e r ' s  s t e a d y  s t o c k  p e r f o r m a n c e  i n  F e b r u a r y  2 0 2 5 .

W r i t t e n  b y  H a r s h  J a i n                                                                                A P  C a p i t a l  R e s e a r c h

P f i z e r  i s  f o c u s e d  o n  i m p r o v i n g  i t s  2 0 2 5  m a r g i n s  f o r  a  b o t t o m - l i n e  g r o w t h  o f  ~ 1 0 %  t o  ~ 1 5 % .  T o  a c h i e v e
t h e s e ,  t h e r e  a r e  v a r i o u s  o b s t a c l e s  i m p a c t i n g  P f i z e r .  T r a d i t i o n a l l y ,  P f i z e r  h a s  b e e n  a b l e  t o  n a v i g a t e
t h r o u g h  t h e  c o m p l e x  d y n a m i c s  o f  t h e  i n d u s t r y ;  h o w e v e r ,  i n v e s t o r s  c a n n o t  i g n o r e  t h e  r i s k  i t  p o s e s .  G o i n g
f o r w a r d ,  t h e  m a j o r  c o n c e r n s  a r e  r e g u l a t i o n  a n d  p o l i t i c a l  d y n a m i c s ,  p a t e n t  e x p i r a t i o n  a n d  g e n e r i c
c o m p e t i t i o n s  a n d  m a r k e t  / d e m a n d  f l u c t u a t i o n s  o f  i t s  p r o d u c t s .  T h e r e  a r e  m a j o r  r e g u l a t o r y  a n d  p o l i c y
c h a n g e s  o n g o i n g  i n  t h e  U S A  l e a d i n g  t o  b a t t l e  i n f l a t i o n  f o r  c o n s u m e r s  i m p a c t i n g  t h e  t o p l i n e  b y  ` 1 . 6
b i l l i o n .  

  1 .  R e g u l a t o r y  a n d  P o l i t i c a l  C h a l l e n g e s
D r u g  p r i c i n g  r e m a i n s  a  m a j o r  p o l i t i c a l  i s s u e  i n  t h e  U . S . ,  w i t h  l a w m a k e r s  s c r u t i n i z i n g  p r i c e  h i k e s .
P f i z e r ’ s  r e c e n t  p r i c e  i n c r e a s e s  o n  4 1  d r u g s  h a v e  d r a w n  c r i t i c i s m ,  h i g h l i g h t i n g  t h e  r i s k  o f  s t r i c t e r
r e g u l a t i o n s  t h a t  c o u l d  l i m i t  r e v e n u e  g r o w t h .  E f f o r t s  t o  e x p a n d  M e d i c a r e ’ s  n e g o t i a t i n g  p o w e r  a n d
b r o a d e r  c o s t - c o n t r o l  p o l i c i e s  c o u l d  f u r t h e r  p r e s s u r e  m a r g i n s .  W h i l e  t h e  l i k e l i h o o d  o f  a  s i n g l e - p a y e r
h e a l t h c a r e  s y s t e m  r e m a i n s  l o w ,  o n g o i n g  p o l i c y  s h i f t s  a d d  u n c e r t a i n t y .  P f i z e r  h a s  h i s t o r i c a l l y  a d a p t e d  t o
r e g u l a t o r y  c h a n g e s ,  b u t  n a v i g a t i n g  t h e s e  d y n a m i c s  r e m a i n s  c r i t i c a l .  T h e  M e d i c a r e - f o r - A l l  p r o p o s a l  b y
S e n .  B e r n i e  S a n d e r s  w o u l d  r a d i c a l l y  c h a n g e  t h e  d y n a m i c s  f o r  m a n y  c o m p a n i e s  i n  t h e  h e a l t h c a r e  s e c t o r .

  2 .  P a t e n t  E x p i r a t i o n s  a n d  C o m p e t i t i v e  P r e s s u r e s
S e v e r a l  o f  P f i z e r ’ s  t o p - s e l l i n g  d r u g s ,  i n c l u d i n g  I b r a n c e  a n d  E l i q u i s ,  f a c e  p a t e n t  e x p i r a t i o n s ,  e x p o s i n g
t h e m  t o  g e n e r i c  c o m p e t i t i o n  a n d  p o t e n t i a l  r e v e n u e  d e c l i n e s .  T h e  c o m p a n y ’ s  p n e u m o c o c c a l  v a c c i n e ,
P r e v n a r  1 3 ,  a l s o  f a c e s  a  s t r o n g  c h a l l e n g e  f r o m  M e r c k ’ s  V 1 1 4 ,  w h i c h  c o u l d  e r o d e  m a r k e t  s h a r e  u p o n  F D A
a p p r o v a l .  P r e v i o u s  e x p i r a t i o n s  o f  L y r i c a  a n d  E n b r e l  h a v e  a l r e a d y  d e m o n s t r a t e d  t h e  f i n a n c i a l  r i s k s  o f
l o s i n g  e x c l u s i v i t y .  W h i l e  P f i z e r  i s  i n v e s t i n g  i n  p i p e l i n e  e x p a n s i o n  a n d  a c q u i s i t i o n s ,  c o m p e t i t i o n  f r o m
g e n e r i c s  r e m a i n s  a  k e y  t h r e a t  t o  r e v e n u e  s t a b i l i t y .

  3 .  P i p e l i n e  U n c e r t a i n t y  a n d  R & D  R i s k s
P f i z e r  h a s  o v e r  1 0 0  p i p e l i n e  p r o g r a m s ,  w i t h  2 6  i n  l a t e - s t a g e  d e v e l o p m e n t ,  b u t  d r u g  d e v e l o p m e n t  r e m a i n s
h i g h l y  u n p r e d i c t a b l e .  S e t b a c k s  s u c h  a s  c l i n i c a l  t r i a l  f a i l u r e s ,  F D A  r e j e c t i o n s ,  o r  s l o w  m a r k e t  a d o p t i o n
c o u l d  i m p a c t  f u t u r e  g r o w t h .  B a v e n c i o ,  a  k e y  i m m u n o t h e r a p y  i n  P f i z e r ’ s  o n c o l o g y  p i p e l i n e ,  h a s  a l r e a d y
s e e n  a  l a t e - s t a g e  t r i a l  f a i l u r e  i n  l u n g  c a n c e r ,  r a i s i n g  c o n c e r n s  o v e r  i t s  b r o a d e r  s u c c e s s .  R e g u l a t o r y
d e l a y s ,  s u c h  a s  P f i z e r ’ s  b i o s i m i l a r  t o  H e r c e p t i n ,  a l s o  h i g h l i g h t  t h e  f i n a n c i a l  i m p a c t  o f  s e t b a c k s .  P f i z e r ' s
p i p e l i n e  i n c l u d e s  a r o u n d  1 0 0  p r o g r a m s ,  2 6  o f  w h i c h  a r e  i n  l a t e - s t a g e  d e v e l o p m e n t .

  4 .  D e c l i n i n g  D e m a n d  f o r  C O V I D - 1 9  P r o d u c t s
S a l e s  o f  P f i z e r ’ s  C O V I D - 1 9  v a c c i n e ,  C o m i r n a t y ,  a n d  a n t i v i r a l  t r e a t m e n t ,  P a x l o v i d ,  h a v e  s i g n i f i c a n t l y
d e c l i n e d  a s  g l o b a l  d e m a n d  s t a b i l i z e s .  W i t h  g o v e r n m e n t s  r e d u c i n g  p r o c u r e m e n t  a n d  s h i f t i n g  t o  s e a s o n a l
v a c c i n a t i o n  s t r a t e g i e s ,  P f i z e r ’ s  r e l i a n c e  o n  p a n d e m i c - d r i v e n  r e v e n u e s  i s  f a d i n g .  W h i l e  t h e  c o m p a n y  i s
f o c u s i n g  o n  n o n - C O V I D  t r e a t m e n t s ,  r e p l a c i n g  l o s t  r e v e n u e  r e m a i n s  a  c h a l l e n g e .  

  5 .  M a c r o e c o n o m i c  a n d  I n d u s t r y  R i s k s
H i g h e r  i n t e r e s t  r a t e s  p o s e  c h a l l e n g e s  f o r  P f i z e r ’ s  c a p i t a l - i n t e n s i v e  o p e r a t i o n s ,  m a k i n g  a c q u i s i t i o n s  a n d
R & D  i n v e s t m e n t s  m o r e  c o s t l y .  S u p p l y  c h a i n  d i s r u p t i o n s ,  g e o p o l i t i c a l  r i s k s ,  a n d  c h a n g e s  i n  g l o b a l
h e a l t h c a r e  p o l i c i e s  c o u l d  a l s o  i m p a c t  c o s t s  a n d  p r i c i n g  s t r u c t u r e s .  T h e s e  e x t e r n a l  f a c t o r s  a d d  t o  t h e
u n c e r t a i n t y  s u r r o u n d i n g  P f i z e r ’ s  l o n g - t e r m  p r o f i t a b i l i t y .

  C o n c l u s i o n
D e s p i t e  t h e s e  r i s k s ,  P f i z e r  m a i n t a i n s  a  w e l l - d i v e r s i f i e d  p o r t f o l i o  w i t h  n o  s i n g l e  p r o d u c t  e x c e e d i n g  1 1 %
o f  t o t a l  r e v e n u e ,  r e d u c i n g  c o n c e n t r a t i o n  r i s k .  I t s  t r a c k  r e c o r d  o f  n a v i g a t i n g  r e g u l a t o r y  a n d  c o m p e t i t i v e
c h a l l e n g e s  p r o v i d e s  r e s i l i e n c e ,  b u t  e x e c u t i o n  w i l l  b e  k e y  i n  s u s t a i n i n g  l o n g - t e r m  g r o w t h .  I n v e s t o r s
s h o u l d  c l o s e l y  m o n i t o r  r e g u l a t o r y  s h i f t s ,  u p c o m i n g  p a t e n t  e x p i r a t i o n s ,  a n d  p i p e l i n e  d e v e l o p m e n t s  t o
a s s e s s  P f i z e r ’ s  a b i l i t y  t o  d e l i v e r  s t a b l e  r e t u r n s  i n  a  c h a n g i n g  p h a r m a c e u t i c a l  l a n d s c a p e .
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A P  C a p i t a l  R e s e a r c h  i s  a  U n i v e r s i t y  o f  S u r r e y  a n d  E F S - a f f i l i a t e d  s t u d e n t - l e d  r e s e a r c h  g r o u p ,  w i t h  t h e  s o l e
p u r p o s e  o f  p r o v i d i n g  g r e a t e r  c l a r i t y  o f  f i n a n c i a l  m a r k e t s .  A c c o m p l i s h e d  t h r o u g h  t h e  c r e a t i o n  o f  w e e k l y
m a r k e t  i n s i g h t s ,  d e t a i l i n g  t h e  m a c r o e c o n o m i c  f a c t o r s  d r i v i n g  g l o b a l  m a r k e t s  a n d  i n d u s t r i e s

N a m e d  a f t e r  t h e  U n i v e r s i t y  o f  S u r r e y ' s  A u s t i n  P e a r c e  b u i l d i n g ,  w e  t h o u g h t  i t  w a s  o n l y  r i g h t  t o  g i v e  c r e d i t
t o  t h e  p l a c e  w h i c h  t r u l y  i g n i t e d  o u r  i m m e r s i o n  i n t o  e c o n o m i c s  a n d  f i n a n c e ,  a n d  m o r e  s p e c i f i c a l l y ,  o u r
p a s s i o n  f o r  u n d e r s t a n d i n g  f i n a n c i a l  m a r k e t s .
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